3AJAKHYBAIHE HA YNPABYBAETO HA 3EMJOAENCKHUTE 3AZAPYTU 3A N0L06PYBAILE HA
KOHKYPEHTHOCTA B0 3EMJOAEJICKAOT CEKTOP - KOHKYPEHTHW 3EMJOAE/CKH 3AZLPYIH

~AOHUHATA E BO 3AJPYIA”

STRENGTHENING OF AGRICULTURAL CO-OPERATIVES’ MANAGEMENT FOR IMPROVING THE
COMPETITIVENESS IN AGRICULTURE SECTOR - COMPETITIVE AGRI-COOPS

~THE FUTURE IS IN A COOPERATIVE”

FORCIMI | MENAXHIMIT TE KOOPERATIVAVE BUJQESORE PER PERMIRESIMIN E KONKUR-
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“KOOPERATIVA ESHTE E ARDHMJA”
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OBOj AOKYMEHT € u3paboTeH co puHaHcucka nomoLu Ha EBporickata YHuja. CoapxxuHaTta
Ha 0BOj AOKYMEHT € €eAMHCTBEHa OAroBOPHOCT Ha MakegoHckaTta acouujaumja Ha
3emjoaesnckm 3aapyru n 36K Kpeauunja v Bo HUKOJ C/ly4aj HE MOXe Aa ce CcMeTa A€Ka ja
oapa3syBa rnosvyujata Ha EBporickata YHuja.

This document has been produced with the financial assistance of the European Union.
The contents of this document are the sole responsibility of the Macedonian Associa-
tion of Agricultural Cooperatives and ZBK Kreacija and can under no circumstances be
regarded as reflecting the position of the European Union.

Ky dokument éshté pérgatitur me ndihmén financiare té Bashkimit Evropian.
Pérmbajtja e kétij dokumenti éshté pérgjegjési e vetme e Asociacionit Magedonas té
Kooperativave Bujqgésore dhe ZBK Kreacija dhe né asnjé ményré nuk mund té konsid-
erohet se pasqyron géndrimin e Bashkimit Evropian.




1. OcHOBHM MH(OpPMALMM 32 NPOEKTOT:
[oroBopeH opraH: EBporncka Komucuja

Tema: 3ajakHyBare Ha MoAepHM3aLmMjaTa U MHOBAaTUBHMOT MEHALIMEHT BO CEKTOPOT Ha
3emjonenctesoTo Bo CeBepHa MakenoHuja

MpuopureT: MNogobpyBatbe Ha KOHKYPEHTHOCTa BO 3EMjOAENCKMOT cekTop Bo CeBepHa
MakenoHWja MpeKky MpoMoBMpare Ha copaboTkaTa nomery 3emjogenuute co Len
Aa ce dhopMupaaTt opraHusauuMM Ha Npou3BOAMTENUTE W 3aApyry, BKIydyBajKu ro u
3ajakHaTOTO YYECTBO Ha MJIAAUTE M XKEHUTE BO Pa3BOjOT HA 3eMjoAeNCTBOTO.

HacnoB Ha npoekToT: 3ajakHyBarbe Ha ynpaByBarb€TO Ha 3eMjoAencKuTe 3aapyru
3a nogobpyBate Ha KOHKYpPEHTHOCT@ BO 3eMjoAeNIcCKMOT ceKTop - KOHKYpeHTHU
3eMjoAenckn 3aapyru.

Bpoj Ha goroBop 3a rpaHT: IPA/2022/441-096

BpemMeTpaeme: 24 meceumn

MoueTtok: 01.02.2023

Kpaj: 31.01.2025

Byuert: 500.000,00 eBpa ( oa kou 260.050,00 eBpa
3a rpaHTOBM Ha LieIHUTe rpynu)

2. PeauMme Ha npoeKTHaTa maeja
Mo3aanHa

. Mo3numjata Ha 3emjomenckmte 3agpyrn Bo CeBepHa MakenoHuja BO paMKuTe
Ha BpPEeAHOCHWTE CWMHLIMPU Ha 3eMjoAeNicku npou3BoaM e cé ywTte cnaba 3a
HaTnpeBapyBatbe Ha MeryHapoAHUTE M AOMalUHUTE nasapu

° [MonuTuknTe Ha HMBO Ha EY rn cTuMmynupaaT 3eMjondencKuTe npetnpujatnja KoH
MOBUCOKA KOHKYPEHTHOCT

e Bo CeBepHa MakenoHwuja, npea MOYETOKOT Ha MPOEKTOT ce perncrpupaHn 66
3eMjoAesnicku 3a4pyru co 792 4neHoBM W MPOLIEHETO € [eKa NMpOMeToT e rnomarn
oA 1 oTCTO 04 AOMALIHOTO 3eMjOAENCKO MpomM3BOACTBO. [Mokpaj Toa, npoaaxkbata
Ha MpoOU3BOAN MPEKY 3eMjoAeNICKMUTe 3aApyrn € MHOry Hucka, og 25% no 40% opa
BKYMHOTO NMPOM3BOACTBO Ha HUBHUTE YSIEHKMW.



MpoekTHa npeja

MpoekToT rv aapecupa MpobAeMUTeE CO HUCKMOT MPOM3BOACTBEH KamauuTeT Ha
3eMjoaenunTe u 3emjoaenickuTe 3aApyrv, BOeAHAUEH KBaJMTET Ha 3eMjoAesicKuTe
NpPoOM3BOAM W HMUCKATa Mo3uLMja Ha NasapoT Ha 3eEMjOoAENICKM NPOMU3BOAN MPEKY YCAYru
3a BOBeAyBarbe MoAeN Ha copaboTka M WMHOBAaTUMBEH MEHALIMEHT Ha 3eMjOAesiCKM
NMpov3BOAM CO eTUKEeTa 3a KBa/IMTET U reorpadcka o3Haka, HaarpageHu co LWeMu 3a
noA-rpaHTUpare Ha 6GU3HUC MAaHOBUTE 3@ MoA06peHa KOHKYPEHTHOCT M noaobpa
nosunumnja Bo BPEAHOCHUTE CUHLIMPU Ha 3EMjOAENICKUTE NPON3BOAMU.

3. Llenn Ha npoekToT
OnuwTa uen:

OnwTata uUen e noaobpyBarbe Ha KOHKYPEHTHOCTA Ha 3eMjOAeNCKUTE 3aapyru U
>KMBEEHETO BO pypasiHUTE 0671acT NpeKy NpuiarofleH COBETOAABHWU YCIyru U noa-
rPaHTOBM LUEMU 33 MOBMCOK MPOU3BOACTBEH KanaluWTEeT, 3rofieMeH yAen Ha nasapoT v
nosieceH npucran Ao huHaHcuu.

CneunduyHu uenm:

(1) Pa3BOj ¥ npoMoBMpare Ha Mofen 3a copaboTka MoMery 3emjoaenuute 3a
BOCMOCTaBYyBah€ W/WNK 3rosieMyBakbe€ Ha YJEHCTBOTO BO 3eMjoAeniCKUTE 3aApyru oA
CeBepounctoyHmnoT, MonowknoT 1 JyrosanagaHmoT pernoH n Obnacrta Mpecna

(2) 3rofeMyBarbe Ha MPOU3BOACTBEHMOT KanauMTeT W MNa3apHOTO MPUCYCTBO Ha
3eMjofenckuTe 3a4pyrm Co eTUKeTU 3a KBannuTeT n/vnm reorpad)CKa O3HaKa Ha HUBHUTE
npounseoau ;

(3) MopobpyBatbe Ha MEHALIMEHTOT Ha 3EMjOAENCKMTE 3aApyruM W 3eMmjogenuute 3a
nosieceH npucran Ao GuHaHCUM 1 NporpamMu 3a noaapLiKa.




Nokaunja PernoHnte op CeBepHa MakeogHuja (Monor, CeBeponcroyeH, JyrosanaaeH
n obnacra lMNpecna)

MpoexkTHN NapTHepwu:

1. 3apy>xeHue 3a yHanpeayBake Ha 3eMjoaenckute 3aapyrn MakegoHcka Acouujaumja
Ha 3emjogencku 3aapyrm - MA33

¥Yn. JopaaH Mujankos 6p.38/1, 1000 Ckonje

Ten. 02 3 141 830 | 070 290 853 | 070 290 841

Emann: mazz@mazz.mk

2. 34pyxeHue 3a 6usHncK n koHcyntaHtn - KPEALIMIA Ckonje
¥Yn. Hukona MapanyHos 6p.41, 1000 Ckonje

Ten. 02 3 216 903

Emawnn: creation@t.mk




Ynora Ha NPOEKTHUTE NapTHepuU

MakepoHckaTa acoumjauuja 3a 3emjopenckum 3aapyrm (MA33), kako 4yagop
opraHusauuja Ha 3eMjoAesiCK1 3aapyrn, Nuaep M 3acTanHUK Ha 3eMjoAenCKu 3a4pyru
Bo Peny6bnuka CeBepHa MakefoHuja, ce cTpeMu fa 6uae kiyyHata Bpcka moMmery
HEj3NHUTE YneHoBn 1 Aa 06e3beam nNoaapLUKa 3a HUBHUOT pa3Boj M pacT. CTpaTelkuTe
uenu Ha MA33 ce aa o6e3beam noaapLuka 3a noedunkacHo, NpoduUTabuaHoO U 04roBOPHO
paboTetbe Ha 3eMjoAesickUTE 3aApyrn , BKIy4dyBajku ja v noaaplukata 3a HUBHUTE
UYneHoBU (3emjoaenum) Aa ce cooyaT CO NpeausBuMumMTe 3a noaobpyBarbe Ha HMBHaTA
HWCKa KOHKYPEHTHOCT.

3atoa, MA33 nnaHvpa Aa pasBue ycnyru 3a nopapluka Ha 3emjoAenckuTe 3aapyru u
3emjopenumTte Ko Ke ja nogobpaT HMBHATaA KOHKYPEHTHOCT BO OAHOC Ha MOBUCOKMOT
NPOM3BOACTBEH KamnauuTeT, 3roieMeHMOT YyAeN Ha Nna3apoT M OBO3MOXYBake Ha
nosieceH npucran Ao dUHaAHCUK, MEPKM 3a NoAAPLUKA U NMporpamu.

3BK Kpeauunja Ckonje, kako naptHep co Hag 15 roavMHu MCKycTBO BO Mporpamu 3a
rpajere KanauuTeTu 3a MpuMBaTHU W jaBHWU MHCTUTYUMWU, Ke obe3bean ekcriepTusa
3a obyka ¥ eaykauuja MoBp3aHM CO MHOBATMBHOTO YyMpaByBatbe CO 3EMjOAENCKUTE
3aapyrm u 3emjogenumte. Ke 6uage obesbeaeHa kombuHaumja o4 COBETOAABHU
yCNyru M MexaHusaM 3a MNoA-rpaHToOBM 3a 3eMjoAeNICKUTE 3aApyru U 3emjopenuurte
0, CEBEPOUCTOYHMOT, MOJIOWKMOT W jyrosanagHWoT pernoH u obnacra [lpecna, 3a
noaobpyBare Ha epurKacHOCTa M NpoMoLMja Ha NMPOM3BOAUTE CO O3HAKM 3a KBAJIUTET U
reorpadcka o3Haka. POKyCcOT e Ha cupereTo (6en0 1 XO0NATO), jarHEeWKOoTo Meco, Mea,
cnuBa, jabonko, upelwa, newHnk, 4obuTok (roeesa u oBLM).

4.Mpuctan Ha NPOEKToT

MpoekToT ro azpecupa MPeAU3BMKOT 3a 3ajakHyBarbe Ha OAPX/IMBMOT pa3Boj Ha
pypanHute obnactu Bo CeBepHa MakenoHuja. Ke ce ansajHupaat ycnyrm n mexaHusam
3a Aa ce noaobpu OApPXIMBMOT pa3Boj BO pypasiHUTE CPeAMHU U 3ajakHyBarbe Ha
copaboTkata co 3eMmjodenuuMTe W 3eMjoAenckuMTe 3aapyrM  3a nojobpyBare Ha
KOHKYPEHTHOCTa Ha 3eMjoAeNickuTe 3aApyrM of CEeBEPOMCTOYHMOT, MOJIOWKMOT W
jyrosanagHuoT pervoH u obnacta lpecna WTO Ke pe3ynTvpa CO MOBWUCOK MPUXOA U
nogobpa eraucreHumja. AKTUBHOCTUTE Ke 6MAAT HAaCOYEHM KOH 3ajakHaTa copaboTka
nomery 3emjogenuuTte U 3eMmjodesickuTe 3aApyru MNpeky ucropaka Ha COBETOAABHU
yCnyru 3a BOBefyBake Ha WHOBAaTMBHAaTa MeHallepcka Mpakca M ONTUMU3NPare Ha
3eMjoaencTBoTo. Moa-rpaHT WeMuTe Ke BnjaaT Bp3 MoAepHM3aLmMjaTa Ha 3eMjoaenunte
N 3eMjoAenckuTe 3aApyrm CO 3rofieMyBakreTO Ha MPOM3BOACTBEHMOT KanauuTeT.
AKTUBHOCTUTE Ce CneunjasHo An3ajHMpaHM 3a pa3BOj Ha KanauuTeTUTe Ha 3aapyrure
BO MoOrfies Ha BOCMNOCTaByBake Ha OpraHvsauumja Ha Npov3BOAUTENNTE CO eTUMKeTa 3a
KBaNUTET M reorpadcko NoTekso.



Ce oyeKkyBa MoAobpyBatbe HAa KOHKYPEHTHOCTa BO 3€MjOAENICKMOT cekTop Bo CeBepHa
MakeoHWja NMpeKky MpoMoBMparbe Ha copaboTkaTa moMery 3emjogenuuTe co uen aa
ce dopMupaaT opraHvM3auMu Ha MpOM3BOAUTENUTE, 3aAPYrUTe, BK/YyYyBajku ro u
3ajakHaTOTO YUYECTBO Ha MMIAAUTE M XKEHUTE BO Pa3BOjOT HA 3eMjOAENICTBOTO.

Ke 6uae pa3BuMeH M MpoMOBMpaH MoAen Koj Ke ja 3ajakHe copaboTkaTa mnomery
3eMjoaenumTe U 3eMjoAesICKUTE 3apyrn Kou Ke pesynTupaaT CO HOBWM 3eMjOAesICKU
3aapyru (rpas, newHuun, jabonka, Mieko, Meco) Uan 3ronemMeH 6poj Ha 3emjoaenum
BO NOCTOjHMTE 13 uneHkn Ha MA33. ObykuTe 3a eTUKeTU 3a KBanuUTEeT U reorpadcku
03HaKM Ce 04 rosiema BaXKHOCT 3a pOpMMpare Ha opraHuvsauunu Ha npous3BoanTenuTe.
MpoMoBupare Ha KanauuMTetTuTe 3a 6M3HUC NaHUpatbe Ke BOBeAe HOBa MpakTuKa 3a
nofobpyBarbe Ha KOHKYPEHTHOCTA Ha LesTHUTe rpynu 1 Ke o6es6ean noseceH npucran
Ha 3eMjoaenckuTe 3aapyrm Ao UHaHCUMCKa NoAApLuKa LWTOo ja HyaaT MUMHUCTEPCTBOTO
3a 3eMjoAesiICTBO, WYyMapCTBOTO M BOAOCTOMAHCTBO U APYrM AOHATOPCKW Mporpamu.

OueKyBaHW pe3ynTaTu: 3roJleMeHo YJIeHCTBO BO 3aApyrute; 3rosieMeHa copaboTkaTa
nomery 3emMjoieNumMTe 1 3aApyrnTe; BKAyUYyBake Ha jaBHUTE UHCTUTYLIMU W 3rofieMeHa

copaboTka Ha 3eMjoaenckuTe 3aapyru Bo o06e36e4yBarbeTO MOseceH npucran Ao
buHaHcKMM 3a MoAepHM3aLumMja u nogobap npucTan Ao nasapure.

5.PaboTHM NakeTu u aKTUBHOCTHU

3a ocTBapyBakbe Ha NMOCTABEHUTE LIE/IN NMPOEKTOT € OpraHn3npaH Bo 4 paboTHM NakeTu,
BO BKYIMHO BpEMETpaeHe Ha MPOeKTOT o4 24 Meceuu.

|

: (PI'I 1 Passoju \ |
npomoBupare Ha moaen 3a I

! copaboTka nomery 1
| 3emjoeNcKuTe 334pyru n \ |
| 3emjogenuute PI.3 Nogo6pysarbe Ha 1
1 \ I / MeHaLIMEHTOT Ha 3emjoJe/ncKuTe 1
| 3a/lpyr1 1 3emjopenuute 3a 1
1 l noneceH npucran 4o GuHaHcHm 1 1
1 7 N nporpamu 3a NoA/ApLIKa; |
I P 2 3ronemysatbe Ha 1
| NPONU3BOACTBEHNOT / 1
1 KanauuTeT Ha 3emjoAenckute 1
1 33/1pyrM W NpUCYCTBO Ha 1
1 nasapor . |
Ao A _ f ______________ 1
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NcTpaxyBama

Ha NMpaKkTKK 3a
VCKOPUCTYBakEe Ha
noTeHumMjanoT Ha
pervoHuTe

AvzajH n
npoMoBUpare Ha
mozen 3a copaboTka
1 BOCMOCTaByBahe
Ha 3eMjoaesicku
3a4apyru

Pa3Boj Ha eTukeTa
3a KBaUTET U
reorpadcka o3Haka
Ha ABa 3eMjoAesicku
npov3BoOAM

Pa3Boj Ha rpaHT
weMun 1 goaenyBame
Ha NoA-rpaHToOBM

Ha 3emjoaenckurte
3aapyru

W 2024

MMnnemeHTUpame Ha
eTUKEeTa 3a KBanuTeT
1 reorpadcka
O3Haka

[pagere KanaumTeTu
Ha 3eMjofdenckuTe
3a4pyru 3a
peanusaumnja Ha
rpaHToBuTe

MopobpyBarse
Ha npucranoTt
[0 nasapoT Ha
3eMjonenckuTe
3a4pyrv m
3eMjogenunTe

Obyka 3a 6usHuc
niaaHupare un
n3paboTka Ha Man
6usHnc nnaH

O 20

[MpomoBupar-e Ha
pe3yntatute of
NpOeKTOT

BocnocTtaByBame
Ha MexaHu3aM 3a
OAPX/IMBOCT Ha
ncnopavyaHuTe
yCcnyru, noBTopHa
pennnkauuja n
ekcnnoartaumja




NoBULIN 3A YHECTBO BO MPOEKTOT

JABHN HACTAHU

o DOKYC rpynu 1 KOHCY/TaTUBHU
paboTuNHMLUN CO 3emMjoaenum u
3eMjofesniCKu 3a4pyru 3a MOAENOT 3a
copabotka ( anpun-maj 2023);

e Moaaplka 3a popMupare Ha
3emjoaencku 3aapyru (anpuvn jynu
2023);

e Obyka 3a MHOBATUBEH MEHaLIMEHT BO
pasBuBarbe Ha eTUKeTa 3a KBanuTeT

n reorpadcka o3Haka ( JyHu-aBrycr
2023);

e /I3paboTka Ha MMHW BU3HUC NNaH 3a
npucran Ao duHaHCMM 3a OCTBapyBame
Ha 6M3HUC uenute (OKTOMBPU-HOEMBPU
2023;

e Annuvumparse 3a rpaHToBu (OKTOMBpPU
2023);

e Obyka 3a npoMounja, MapKeTUHT U
npogaxba Ha pernMoHasHu NpoM3BOAMU
CO eTuKeTa 3a KBanuteTt(mMapT-anpun
2024);

e [lpoMouMja Ha NpoeKToT ( Maj-jyHu
2023);

¢ IHdo HacTaHu 3a wemuTe 3a
noA-rpaHToOBM 3a 3eMjodenum u
3eMjofencku 3aapyru (centemepu
2023);

e [poMouuja Ha HOBO (hOpPMUPAHMU
3emjogencku 3aapyru (jyHu 2023 -
aekemepun 2024)

e OpraHusupare Ha b2b cpenba Ha
3eMjoAesniCKMUTE 3a4pyru n KyrnyBsayiu o4,
CTpaHCcTBO (OKTOMBpU-AekemBpu 2024)
e [lpoMouMja Ha pe3ynTaTuTe of
npoekToT (okTOoMBpY 2024-jaHyapu
2025)

7. UenHm rpynu:

1) MakepgoHckaTta acouujaumja Ha 3emMjoaenickm 3agpyrm co 53 nocroeuku
U noTeHUuujasIHu YJIEHOBM HA 3ApY)XEHMUeTo, kou paboTtaT BO 061ACTUTE Ha
KOHKYPEHTHOCTa Ha 3eMjoe/ICKMOT CEKTOP M Ce 3anaraaT 3a npaBaTta U MHTepecuTe Ha

3emjoaenckute 3agpyru Bo Penybnuka CeBepHa MakenoHuja;

2) 3emjonenckm 3agpyru o CeBeponCcTOYHMOT, MoNOWKMOT 1 JyrozanagHMoT permoH

n obnacta lNpecna v HOBYM OCHOBAHW BO BPEMETPAEHETO Ha NPOEKTOT.




3) 3emjogenumrte ,cO MMHUMYM 20 OTCTO y4eCTBO Ha MJlaAUTe U XEHWUTE, BO TpuUTe
pernmoHn kou paboTaT co MpPOM3BOACTBO M npoaaxba Ha 3emjoaencku npousBoAaM.
MpoeKToT Ke BKy4n okony 500 3eMjoaenLn, Kou Ke yUecTByBaaT BO 06YKMN U aKTUBHOCTH
3a NoA-rpaHToBK. MICTO Taka Ke 0BO3MOXM Moaaplika Bo o6e36eayBarbeTo 6anaHcMpaH
KBanUTET Ha NpPoOM3BOANTE, COBETU 3a nofobpa copaboTka co 3eMjoaenckuTe 3aapyru
M 3Haewa M BEWTMHW 3@ MPOM3BOACTBO Ha MPOM3BOAM CO KBaJ/IMTETHA O3HaKa U
reorpadcko NoTeKno;

4) BnagvHu npeTcraBHMUM HAa HALMOHAJIHO, PErMOHaJIHO U JIOKAJIHO HUBO
Kou paboTaT BO CEKTOPOT Ha 3eMjoAesICTBOTO U pypasHMOT pa3Boj. HMBHOTO yyecTBo
M noAAplika BO MPOEKTOT Ke ja 3ronieMn edeKTUBHOCTa Ha HWMBHUTE MporpaMu u
NMOCTUTHYBaHETO Ha CTpaTEeLKUTE NPUOPUTETH.

8. OuekyBaHM pe3ynrtaTtu

e PasBueH 1 npoMoBMpaH Moaen 3a copaboTka

° BocrnoctaBeH MUHUMYM 1, MakcMMyM 4 3eMjoAencku 3aapyru

e PasBumeHn nporpamm 3a obyka 3a eTMKeTa 3a KBanuTeT WM reorpadcka o3Haka
(Mneko u cuperse, jarHewko Meco, jabonko, Mepn, , NelwHUK)

e W36bpaHn pBa 3eMjoaencku NMpou3BOAM — Mpoueaypwu 3a pasBOj Ha O3Haka 3a
KBanuTeT

e TopapxaHu ABe 3eMjOAENCKM 3a4pyrv 3a pa3Boj Ha O3HakKa 3a KBanuTeT

e [openeHn MuUHUMYM 6, MakcuMmyMm 10 rpaHTOBM Ha 3eMjoAEesiCKM 3aapyrn u
3emMjogenum

. MHBecTupaHn 260.000 eBpa BO MoAepHM3auMja 3@ MnorosieMa KOHKPETHOCT H
3eMjofe/ICKUOT CEKTOP

BuanueocT Ha NMpPoOEeKToT

www.mazz.mk www.kreacija.org https://www.facebook.com/konkurentni.zemjodel-
ski.zadrugi/




1. Basic information about the project
Contracting authority: European Commission

Subject: Enhancing modernization and innovative management in the sector of agri-
culture in North Macedonia

Title of lot: To improve the competitiveness in the agricultural sector in North Mace-
donia by promoting cooperation between farmers in order to establish producers’ or-
ganizations, co-operatives etc including enhanced participation of youth and women in
agricultural development

Title of the action: Strengthening of agricultural co-operatives’ management for
improving the competitiveness in agriculture sector - Competitive Agri-COOPs

Grant agreement number: IPA/2022/441-096
Duration of the action: 24 months

Start: 01.02.2023

End: 31.01.2025

Budget: 500.000,00 EUR (of which 260.050,00 EUR for grants to target groups)

2. Summary of the project idea
Background

e The position of the agricultural co-operatives in North Macedonia within the agri-
food value chains is still weak to compete on international and domestic markets

e EU-level policies stimulate agricultural enterprises towards higher competitiveness
e In North Macedonia, before the start of the project, are registered 66 agricultur-
al co-operatives with 792 members and estimated turnover less than 1% of the

domestic agriculture output . In addition, the sales of members products though
Agri-COOPs is very low 25% to 40% from total production of their members.
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Project idea

The action addresses problems of low production capacity of farmers and Agri-COOPs,
unequal quality of farmers products and low market positioning of products through
services for introducing a model for cooperation and innovative quality management
practices to provide products with quality label and geographical origin/indication,
upgrading with schemes for sub-granting business plans for improved competitiveness
and a better position in the value chains of agricultural products.

3. Objectives of the project
Overall objective:

Overall objective is to improve the competitiveness of agricultural co-operatives and
livelihood in rural areas through tailored made advisory services and sub-grants
schemes for higher production capacity, increased market share and easier access to
finance.

Specific objectives:
(1) Development and promotion of model for cooperation between farmers for estab-
lishing and/or increasing membership in Agri-COOPs from Northeast, Polog, Southwest

region and Prespa area;

(2) Increasing production capacity and market presence of Agri-COOPs by quality la-
bels and geographical origin of their products;

(3) Improving management of Agri-COOPs and farmers for easy access to finance and
support programs.
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Location The regions of North Macedonia (Polog, North-East, South-West and Prespa
area)

e+ Panxomme Ik

Project partners:

1. Macedonian association for agricultural co-operatives (MAAC)
St. Jordan Mijalkov no.38/1, 1000 Skopje

Tel. 02 3 141 830 | 070 290 853 | 070 290 841

Email: mazz@mazz.mk

2. Association of Business and Consultants Creation - ZBK Kreacija, Skopje
St. Nikola Parapunov no.41, 1000 Skopje

Tel. 02 3 216 903

Email: creation@t.mk
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Role of project partners

Macedonian association for agricultural co-operatives (MAAC) as an umbrel-
la organization of agricultural co-operatives, the leader and advocate of agricultural
co-operatives in the Republic of North Macedonia, aspires to be the key link between its
members and provide support for their development and growth. The MAAC strategic
goals is to deliver support for more cost-effective, profitable and responsible operation
of agricultural co-operatives, including support to their members (farmers) to cope the
challenges for improving its low competitiveness.

Therefore, MAAC plans to develop tailor made support services for agriculture co-oper-
atives and farmers that will improve their competitiveness in regard to higher produc-
tion capacity, increased market share and easier access to finance, support measures
and programs.

ABC Creation, Skopje, as co-applicant with over 15 years’ experience in capacity
building programs for private and public institutions, will provide expertise for training
and education related to the innovative management of agriculture co-operatives and
farmers. The action will provide mix of advisory services and sub-grant mechanism for
the agriculture co-operatives and farmers from Northeast, Polog, Southwest region and
Prespa area , to improve efficiency and promotion of products with quality labels and
geographical origin. The focus is on the cheese (white and yellow), lamb meat, honey,
plum, apple, cherry, hazelnut, livestock (cattle and sheep).

4. Relevance of the action

The action addresses the challenge of sustainable development of rural areas in North
Macedonia. Services and mechanism will be designed to straighten sustainable de-
velopment in rural areas and enhance cooperation with farmers and Agri-COOPs for
improving competitiveness of agricultural co-operatives from Northeast, Polog, South-
west region and Prespa area that will result with higher income and better livelihood.
Action impact will be on the enhanced cooperation between farmers and Agri-COOPs
through delivery of advisory services that will introduce the innovative management
practice and optimizing farming. The sub-grant schemes will impact modernization of
farmers and Agri-COOPs as the production capacity would be increased. The activities
are specifically designed to develop Agri-COOPs capacities for establishing producers’
organization with quality label and geographical origin.
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It is expected to improve the competitiveness in the agricultural sector in North Mace-
donia by promoting cooperation between farmers in order to establish producers’ or-
ganizations, co-operatives etc., including enhanced participation of youth and women
in agricultural development.

The model will be developed and promoted that will enhance cooperation between
farmers and Agri-COOPs, resulting with new agricultural co-operatives (been, hazelnut,
apples, milk, meat) or increased number of farmers in the existing 13 MAAC members.
The training for quality labels and geographic indication are relevant for establishing
producers’ organizations and shortening value chain. Capacity building for business
planning will introduce new practice for improvement target groups competitiveness
and provide easier access of Agri-COOPS to financial support delivered by Ministry of
agriculture, forestry and Water Management (MAFWE) and other donor programs.

Expected results: increased membership in cooperatives; increased cooperation be-
tween farmers and cooperatives; involvement of public institutions and increased co-
operation of agricultural cooperatives in providing easier access to finance for modern-
ization and better access to markets.

5. Work packages and activities

In order to achieve specific objectives, the work plan is organized in 4 work packages,
in total project duration of 24 months:

WP 1 Development and
promotion of model for
cooperation of Agri-COOPs

with farmers
WP 3 Improving management of

l Agri-COOPs and farmers for easy

access to finance and support
WP 2 Increasing production
capacity and market presence
of Agri-COOPs

programs

15




- 2023

Research of best
practice for utilizing
the potential of the
regions

Design and promo-
tion of a model for
cooperation and
establishment of
Agri-COOPs

Development of
quality label and
geographical origin
for two agricultural
products

Development of
sub-granting scheme
and awarding of
sub-grants to Agri-
COOPS

W 2024

Establishing a quality
label and geographi-
cal origin/indication

Capacity building of
Agri-COOPs for the
implementation of
grants

Improving access to
the market of Agri-
COOPs and farmers

Training for busi-
ness planning and
development od mini

business plan

O 205

Promoting the results
of the project

Establishing a mech-
anism for sustainabil-
ity of the delivered
services, re-replication
and exploitation
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CALL FOR PARTICIPATION IN THE
PROJECT

PUBLIC EVENTS

e Focus groups and consultative work-
shops with farmers and Agri-COOPs for
the model of cooperation (April - May
2023);

e Support for the establishment of
Agri-COOPs (April = July 2023);

e Training for innovative management
in developing a quality label and geo-
graphical origin (June - August 2023);
¢ Developing of a mini business plan
for access to finance for achieving
business goals (October - November
2023);

e Applying for grants (October 2023)
e Training for promotion, marketing
and sale of regional products with a
quality label (March - April 2024);

e Promotion of the project (May - June
2023);

e Info events on sub-grant schemes for
farmers and agricultural cooperatives
(June 2023 - December 2024);

e Promotion of newly established Agri-
COOPs (June 2023 - December 2024);
¢ Organizing a B2B meeting of Agri-
COOPs and buyers from abroad (Octo-
ber - December 2024);

e Promotion of project results (October
2024 - January 2025).

7. Target groups:

1) Macedonian association for agricultural co-operatives with 53 existing and
potential members of association, working in the fields of competitiveness of ag-
riculture sector and advocating AGRI-COOPS rights and interests in Republic of North
Macedonia;

2) Agricultural co-operatives from Northeast, Polog, Southwest region and Prespa
area and new established in the project duration;
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3) Farmers, with minimum 20% participation of youth and women, in three eligible
regions working with production and selling agriculture products. The action will involve
an estimated number of 500 farmers, expecting to participate in trainings and sub-
grants activities. It will also provide support in ensuring balanced quality of products,
advice for better cooperation with Agri-COOPs and knowledge and skills for production
of products with quality label and geographical origin/indication;

4) Government officials on national, regional and local level that work in ag-
riculture sector and rural development. Their participation and support in the project
will increase effectiveness of their supporting programs and achievement of strategic
priorities.

8. Expected results

e Developed and promoted model for cooperation

e Minimum 1, maximum 4 Agricultural Cooperatives established

e Developed training programs for quality label and geographical indication (milk and
cheese, lamb, apple, honey, hazelnut)

e Two selected agricultural products - procedures for the development of a quality
mark

e Supported two agricultural cooperatives for the development of a quality label

e Awarded a minimum of 6, a maximum of 10 grants to Agri-COOPs and farmers

e 260,000 euros invested in modernization for greater concreteness in the agricultural
sector

Project visibility

www.mazz.mk www.kreacija.org https://www.facebook.com/konkurentni.zemjodel-
ski.zadrugi/
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1. Informacioni bazé né lidhje me projektin
Autoriteti kontraktues: Komisioni Evropian

Tema: Rritja e modernizimit dhe menaxhimit inovativ né sektorin e bujqgésisé né
Magedoniné e Veriut

Titulli i lotit: Té pérmirésohet konkurrueshméria né sektorin e bujgésisé né Mage-
doniné e Veriut duke nxitur bashképunimin ndérmjet fermeréve me géllim té krijimit
té organizatave té prodhuesve, kooperativave etj duke pérfshiré pjesémarrjen e shtu-
ar té té rinjve dhe grave né zhvillimin bujgésor.

Titulli i aksionit: Forcimi i menaxhimit té kooperativave bujgésore pér pérmirésimin
e konkurrueshmérisé né sektorin e bujgésisé Agri-COOPs ativat konkurruese.

Numri i marréveshjes sé grantit: IPA / 2022 / 441-096
Kohézgjatja e veprimit: 24 muaj

Fillimi: 01.02.2023

Pérfundimi: 31.01.2025

Buxheti: 500.000,00 euro (nga té cilat 260.050, 00 euro
pér grante pér grupet e synuara)

2. Pérmbledhje e idesé sé projektit
Pérshkrimi

¢ Pozicioni i kooperativave bujgésore né Magedoniné e Veriut né kuadér té zinxhiréve té
vlerés agroushgimore éshté ende i dobét pér té konkurruar né tregjet ndérkombétare
dhe vendore

¢ Politikat e nivelit t& BE-sé stimulojné ndérmarrjet bujgésore drejt konkurrencés mé
té larté

e Né Magedoniné e Veriut, para fillimit té projektit, jané regjistruar 66 kooperativa bu-
jgésore me 792 anétaré dhe garkullim té vlerésuar me mé pak se 1% e prodhimit bu-
jgésor vendas. Pérveg késaj, shitjet e produkteve té anétaréve edhe pse e Agri-COOPs
ativave éshté shumé e ulét 25% né 40% nga prodhimi i pérgjithshém i anétaréve té
tyre.

19



Ideja e projektit

Veprimi adreson problemet e kapacitetit té ulét t& prodhimit té fermeréve dhe Agri-
COOPs ativave, cilésiné e pabarabarté té produkteve té fermeréve dhe pozicionimin
e ulét té tregut té produkteve pérmes shérbimeve pér prezantimin e njé modeli pér
bashképunim dhe praktika inovative té& menaxhimit té cilésisé pér té siguruar produkte
me etiketé cilésore dhe origjiné/tregues gjeografik,té pérmirésuar me skema pér nén-
dhénien e planeve té biznesit.

3. Objektivat e projektit
Objektivi i pérgjithshém:

Objektivi i pérgjithshém éshté pérmirésimi i konkurrencés sé kooperativave bujgésore
dhe jetesés né zonat rurale pérmes shérbimeve késhilluese té pérshtatura dhe ske-
mave té nén-granteve pér kapacitet mé té larté prodhimi, rritje té pjesés sé tregut dhe
gasje mé té lehté né financa.

Objektivat specifike:
(1) zhvillimi dhe promovimi i modelit pér bashképunim ndérmjet fermeréve pér kri-
jimin dhe/ose rritjen e anétarésisé né Agri-COOPs nga rajoni Verilindor, Polog, Jug-

peréndimor dhe zona e Prespés;

(2) Rritja e kapaciteteve prodhuese dhe prezenca né treg e Agri-COOPs sipas etiketave
cilésore dhe origjinés gjeografike té produkteve té tyre;

(3) Pérmirésimi i menaxhimit t& Agri-COOPs ativave dhe fermeréve pér gasje té lehté
né financa dhe programe mbéshtetése.
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Vendndodhja rajonet e Magedonisé sé Veriut (Polog, Veri-Lindje, Jug-Peréndim dhe
zona e Prespés)

« Panwome

Partnerét e projektit:

1. Shogata magedonase pér kooperativa bujgésore (MAAC)
Rr. Jordan Mijalkov nr. 38/1, 1000 Shkup

Tel. 023141830|070 290 853 | 070 290 841

Email: mazz@mazz.mk

2. Shogata e Biznesit dhe Konsultantve - ZBK Kreacija, Shkup
Rr. Nikolla Parapunov nr. 41, 1000 Shkup

Tel. 02 3 216 903

Email: creation@t.mk
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Roli i partneréve té projektit

Shoqgata maqedonase pér kooperativa bujgésore (MAAC)si njé organizaté om-
brellé e kooperativave bujgésore, udhéheqgési dhe avokati i kooperativave bujgésore né
Republikén e Magedonisé sé Veriut, aspiron té jeté lidhja kryesore midis anétaréve té
saj dhe té sigurojé mbéshtetje pér zhvillimin dhe rritjen e tyre. Qéllimet strategjike té
MAAC jané té ofrojné mbéshtetje pér funksionim mé efektiv, fitimprurés dhe té pérg-
jegjshém té kooperativave bujqésore, duke pérfshiré mbéshtetjen pér anétarét e tyre
(fermerét) pér t'u pérballur me sfida pér pérmirésimin e konkurrencés sé saj té ulét.

Prandaj, MAAC planifikon té zhvillojé shérbime mbéshtetése té pérshtatura pér kooper-
ativat bujgésore dhe fermerét qé do té pérmirésojné konkurrencén e tyre né lidhje me
kapacitetin mé té larté té prodhimit, rritjen e pjesés sé tregut dhe gasjen mé té lehté
né financa, masat mbéshtetése dhe programet.

ABC Creation, Shkup, si bashké-aplikant me pérvojé mbi 15 vjegare né programet
e ndértimit té kapaciteteve pér institucionet private dhe publike, do té ofrojé eksper-
tizé pér trajnime dhe edukim né lidhje me menaxhimin inovativ té kooperativave bu-
jgésore dhe fermeréve. Aksioni do té ofrojé pérzierje té shérbimeve késhilluese dhe
mekanizém nén-grant pér kooperativat bujgésore dhe fermerét nga Verilindja, Polonia,
rajoni Jugperéndimor dhe zona e Prespés , pér té pérmirésuar efikasitetin dhe promov-
imin e produkteve me etiketa cilésore dhe origjiné gjeografike. Fokusi éshté né djathé
(té bardhé dhe té verdhé), mish gengji, mjalté, kumbull, moll&, gershi, lajthi, bagéti
(lopé dhe dele).

4. Réndésia e aksionit

Aksioni trajton sfidén e forcimit té zhvillimit t& géndrueshém té zonave rurale né Ma-
gedoniné e Veriut. Shérbimet dhe mekanizmi do té hartohen pér té drejtuar zhvillimin
e géndrueshém né zonat rurale dhe pér té rritur bashképunimin me fermerét dhe
Agri-COOPs ativat pér pérmirésimin e konkurrueshmérisé sé kooperativave bujgésore
nga rajoni Verilindor, Polog, Jugperéndimor dhe zona e Prespés gé do té rezultojné me
té ardhura mé té larta dhe jetesé mé té miré. Ndikimi i aksionit do té jeté né bash-
képunimin e zgjeruar midis fermeréve dhe Agro-COOPs pérmes ofrimit té& shérbimeve
késhilluese gé do té prezantojné praktikén inovative t& menaxhimit dhe optimizimin
e bujgésisé. Skemat e nén-granteve do té ndikojné né modernizimin e fermeréve dhe
Agri-COOPs ativave pasi kapaciteti prodhues do té rritet. Aktivitetet jané té dizajnuara
posagérisht pér té zhvilluar kapacitetet Agri-COOPs atovave pér krijimin e organizimit
té prodhuesve me etiketé cilésore dhe origjiné gjeografike.
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Pritet té pérmirésohet konkurrueshméria né sektorin e bujgésisé né Magedoniné e
Veriut duke nxitur bashképunimin mes fermeréve me géllim krijimin e organizatave té
prodhuesve, kooperativave etj., duke pérfshiré pjesémarrjen e rritur té té rinjve dhe
grave né zhvillimin bujgésor.

Aksioni do té zhvillojé dhe promovojé modelin do té rrisé bashképunimin midis fer-
meréve dhe Agri-COOPs ativave gé do té rezultojné me kooperativa té reja bujgésore
(bimé bishtajore, lajthi, mollé, qumésht, mish) ose rritje té€ numrit té fermeréve né 13
anétarét ekzistues t& MAAC. Trajnimi pér etiketat e cilésisé dhe treguesit gjeografiké
jané té réndésishém pér krijimin e organizatave té prodhuesve dhe shkurtimin e zinx-
hirit té vlerés. Ngritja e kapaciteteve pér planifikimin e biznesit do té prezantojé prak-
tiké té re pér pérmirésimin e konkurrencés sé€ grupeve té synuara dhe do té sigurojé
gasje mé té lehté Té Agri-COOPS né mbéshtetjen financiare té ofruar nga Ministria e
Bujqgésisé, Pylltarisé dhe Menaxhimit té Ujérave (MAFWE) dhe programe té tjera té
donatoréve.

Rezultatet e pritura: rritja e anétarésimit né kooperativa; rritja e bashképunimit midis
fermeréve dhe kooperativave; pérfshirja e institucioneve publike dhe rritja e bash-
képunimit té kooperativave bujgésore né sigurimin e gasjes mé té lehté né financa pér
modernizim dhe gasje mé té miré né tregje.

5. Paketa pune dhe aktivitete

Pér té arritur objektiva specifiké, plani i punés organizohet né 4 grupe pune, né kohézg-
jatje totale té projektit prej 24 muajsh:

7
GP 1 Zhvillimi dhe

promovimi i modelit pér

bashképunim té Agri-COOPS

me fermerét

L GP 3 Pérmirésimi i menaxhimit té
l Agri-COOPS dhe fermeréve pér

7

GP 2 Rritja e kapaciteteve

prodhuese dhe prania né treg e

Agri-COOPS

gasje té lehté né financa dhe
programe mbéshtetése

GP 4: Menaxhimi dhe komunikimi

23



- 2023

Studime té
praktikave pér
shfrytézimin e poten-
cialit té rajoneve

Hartimi dhe pro-
movimi i njé modeli
bashképunimi dhe
krijimi i koopera-
tivave bujgésore

Zhvillimi i etiketés sé
cilésisé dhe treguesit
gjeografik té dy pro-
dukteve bujgésore

Zhvillimi i skemave
té granteve dhe
dhénia e nén-
granteve pér kooper-
ativat bujgésore

W 2024

Zbatimi i etiketés sé
cilésisé dhe treguesit
gjeografik

Ngritja e kapac-
iteteve té koopera-
tivave bujgésore pér
zbatimin e granteve

Pérmirésimi i aksesit
né treg té koopera-
tivave bujgésore dhe
fermeréve

Trajnim pér planifi-
kimin e biznesit dhe
pérgatitjen e planit
té biznesit té vogél

O 205

Promovimi i rezultat-
eve té projektit

Krijimi i njé mekanizmi
pér géndrueshmériné
e shérbimeve té ofru-
ara, ripérséritjen dhe
shfrytézimin




THIRRJE PER PJESEMARRIJE NE PRO-
JEKT

NGJARJE PUBLIKE

e Grupe fokusi dhe mbledhje pune
konsultative me fermerét dhe Agri-
COOPs ativat pér modelin e bash-
képunimit (prill-Maj 2023);

e Mbéshtetje pér krijimin e Agro-
COOPs (prill - korrik 2023);

e Trajnim pér menaxhim inovativ né
zhvillimin e njé etikete cilésore dhe
origjine gjeografike (gershor-gusht
2023);

e Zhvillimi i nj& mini plani biznesi pér
qgasje né financa pér arritjen e gélli-
meve té biznesit (tetor-néntor 2023);
e Aplikimi pér grante (tetor 2023)

e Promovimi i projektit (maj-gershor
2023);

¢ Info ngjarje mbi skemat e nén-
granteve pér fermerét dhe kooperati-
vat bujgésore (gershor 2023-dhjetor
2024);

e Promovimi i Agri-COOPs ativave té
sapo themeluara (gershor 2023-dh-
jetor 2024);

e Organizimi i njé takimi B2b té Agri-
COOPs ativave dhe blerésve nga jashté
(tetor-dhjetor 2024);

e Promovimi i rezultateve té projektit
(tetor 2024 - janar 2025).

e Trajnim pér promovimin, marketin-
gun dhe shitjen e produkteve rajonale
me etiketé cilésore (mars-prill 2024);

7. Grupet e synuara:

1) Shoqata maqedonase pér kooperativa bujqgésore me 53 anétaré ekzistues
dhe potencial té shoqatés, duke punuar né fushat e konkurrueshmérisé sé sektorit
té bujgésisé dhe duke mbrojtur té drejtat DHE interesat E Agri-COOPs ativave né Re-
publikén e Magedonisé sé Veriut;

2) Kooperativa bujqésore nga Verilindja, Pologu, rajoni Jugperéndimor dhe zona E
Prespés dhe té reja té krijuara né kohézgjatjen e projektit;

3) Fermerét, me pjesémarrje minimale 20% té té rinjve dhe grave, né tre rajone té
pranueshme gé punojné me prodhimin dhe shitjen e produkteve bujgésore.Aksioni do
té pérfshijé njé numér té vlerésuar prej 500 fermerésh, gé presin té marrin pjesé né
trajnime dhe nén-grante. Gjithashtu do té ofrojé mbéshtetje né sigurimin e cilésisé sé
balancuar té produkteve, késhilla pér bashképunim mé té miré me Agri-COOPs ativat
dhe njohuri dhe aftési pér prodhimin e produkteve me etiketé cilésore dhe origjiné
gjeografike/tregues;
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4) Zyrtaré geveritaré né nivel kombétar, rajonal dhe lokal gé punojné né sek-
torin e bujgésisé dhe zhvillimin rural. Pjesémarrja dhe mbéshtetja e tyre né projekt
do té rrisé efektivitetin e programeve té tyre mbéshtetése dhe arritjen e prioriteteve
strategjike.

8. Rezultatet e pritura

e Modeli i zhvilluar dhe i promovuar pér bashképunim

e Minimum 1, maksimum 4 Kooperativa bujgésore té krijuara

e Jané zhvilluar programe trajnimi pér etiketé cilésore dhe tregues gjeografik (qumésht
dhe djathé&, gengj, moll€, mjalté, lajthi)

e Dy produkte bujgésore té zgjedhura-procedurat pér zhvillimin e njé marke cilésore
e Mbéshtetje e dy kooperativave bujgésore pér zhvillimin e njé etikete cilésore

e Jané dhéné njé minimum prej 6, njé maksimum prej 10 granteve pér Agri-COOPs
atave dhe fermerét

e 260,000 euro té investuara né modernizimin pér betonizim mé té madh né sektorin
e bujgésisé

Dukshmeéria e projektit

www.mazz.mkwww.kreacija.orghttps://www.facebook.com/konkurentni.zemjodelski.
zadrugi/
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